
How to develop each thinking hat

Once you have a creative 

idea, imagine, like in a 

movie, scene by scene: 

What are the steps involved?

Who are the people 

involved? 

What is the sequence of 

actions that should be taken 

to get where we want?

Question your thinking:

Is this an assumption or a 

fact?

Before you form an opinion, 

be the Devil’s Advocate:  

Could I be wrong? Is there 

another explanation possible?

Encourage your inner

critic (especially when 

everything seems 

wonderful): 

How could we fail?

One playful way to 

anticipate „the black” is to

ask yourself:

What should we do to 

perform below expectations?
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