5 Elements of Growth Feedback

which one is the most important?
which one is the most challenging for you?

Sincerity

Specific

(even small+ positive reactions that
follow)

Not Yet/Work in Progress

Positive Intention

I've seen in you a lot of enthusiasm regarding the
team, the learning process, and a positive vibe!

You are very punctual for all our meetings, and you
volunteer often.

Over the last few weeks, you have been more aware
of others, you've let them speak their mind during
meetings and | appreciate that your patience has
increased.

At this stage you don't know your colleagues very well
yet, you need to work more closely on joint tasks in
order to get to know each other better.

My intention is to create this framework, to involve
you in more projects with other people, in order to
give you the opportunity to form relationships with
your peers.
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