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INITIATIVE

What is my personal why?

What is my development

direction (describe as

specifically as you can your

vision)

DIAGNOSE YOUR 

LEARNING NEEDS

What do I need to learn? (think 

about where you are against 

your vision)

Do NOT set an external 

achievement goal but a learning 

goal

DEFINE A LEARNING GOAL

How will I know I have made 

progress? (describe an 

observable, specific way that 

will tell you that you have 

reached your learning goal)
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FIND RESOURCES

Thinking of your learning style, 

where can you find the 

resources for your learning? –

time, people, information, 

activities?
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SET LEARNING 

STRATEGIES

Assess your preferences –

on-the-job, formal, social?

How do I learn best? What 

learning styles should I 

practice more?

6

TRACK PROGRESS

How will I get feedback about 

my  progress? (from results, 

from people?)
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