Open Mindset

HOW TO OPEN OURSELVES TO THE
IDEAS OF OTHERS

Spot the positive

Your idea is very creative... Is a practical idea
which will surely improve the efficiency...

Build without contradicting

Building on your idea, | have a suggestion
on how we could implement it more easily.

Ask instead of criticizing
What are the benefits that you see for..?
What do you find interesting about...?

How can we combine the benefit with our
constraint?
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Open Mindset

HOW TO OPEN UP OUR OWN IDEAS

Invite opinions
What do you think of...?
Encourage critical thinking

What advantages and disadvantages do
you see regarding my idea?

What would be hard to put into practice?

From your experience, what obstacles do
you anticipate?

Encourage continuous improvement

How could we optimize/further improve this
idea?

What could we add?
What could we modify?
How else can we do this?
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