
Process used by high performing teams in 

the simulation

Testing

Decisions are tested 

and revised

Group

The info is grouped in 

logical categories

Collect all info in one 

place
All available info is 

collected in one place –

a collaborative 

document, visible to all

Smallest unit
Teams choose the 

easiest decision as a 

starting point and 

move from simple to 

complex

Review

All info collected is 

rapidly discussedAll participants spend 

time to understand the 

challenge

Understand the 

big picture
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